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COUNTY OF LINCOLN
Nain Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, July 19, 2016

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on July 18,
2016 in the County Commission Chambers, Lincoln County Courthouse, in Carmizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM.

2. Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and
Rhonda Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Draper.
4. Pledge of Alleglance

a. Pledge - US Flag
b. Salute - NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard. :

6. Approval of Minutes:

a. June 10, 2016, Special Commission Meeting
b. June 28, 2016, Regular Commission Meeting

Motion: Approve the minutes of the June 10, 2018 Special Meeting and the June 28, 2016
Regular Meeting with minor comections, Action: Approve, Moved by Commissioner Draper,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Resolutions:

a. 2016-1 Line adjustments FY 2015-2016
b. 2016-2 Budget Adjustments FY 2015-2016
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Nita Taylor, County Manager reminded the Finance Director was required to present
amendments to the budget to ensure no line items were in the negative. Ms. Taylor stated the
adjustments presented in Resolution 2016-1 were within the same fund and ¢reated no impact
on final budget fund balances.

Ms. Taylor stated Resolution 2016-2 was presented for approval of required budget
amendments to reflect increases in revenue funds and to adjust for expenditures which
exceeded the final budget. Ms. Taylor stated expenses exceeding budget typically resutted
when revenues from reimbursements or other sources were not received prior to year-end. Ms.
Taylor noted the adjustments were funded from year end cash balances.

Motion: Adopt Resolution 2016-1 and Resolution 2018-2, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of Resolution 2016-1 and Resolution 2016-2 are attached hereto in
reference thereto made a part hereof.

8. Approval of Consent Agenda:

a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer's Financial Report for the Month ending June 30, 2016
i. Treasurer's 4" Quarterly Report ending June 30, 2016

¢. Mutual Aid Fire Rescue Response Agreement with Village of Ruidoso

d. Contract for Services between the County of Lincoln and Lincoln Community
Church, Inc.

e. SE New Mexico Economic Development District (SNMEDD) Agreement and
Resolution 2016-4

Motion: Approval of the Consent Agenda as presented Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Allen.

Commissioner Stewart questioned a payment fo King Industries for a structural analysis of the
Annex building second fioor.

Punkin Schiarb, Finance Director stated she planned to relocate a large automated metal filing
system utilized by the Finance Department to the second floor of the Annex. Ms. Schlarb stated
due to the weight of the cabinet the movers required a prior review of the structure by an
engineer and therefore she requested the analysis from King Industries. Ms. Schlarb informed
the analysis revealed the second floor was not sufficiently supported to bear the weight of this
-particular file system.

Commissioner Stewart questioned a payment to ERIC as authorized by the County Clerk.

Rhonda Burrows, Clerk explained prior legislation directed the Secretary of State to enroll the
State of New Mexico In the multistate Electronic Registration Information Center (ERIC) to
facilitate improved voter registration rolls but failed to provide adequate funding to complete the
enroliment process. Ms. Burrows stated ERIC provided a $70,000 grant to initiate the process
which would expire should the State not complete initial enroliment in 2016. Ms. Burrows
stated the Secretary of State requested financial support from the County Clerks. Ms. Burrows
stated County Clerks agreed to a one time contributicn to the enroliment process to prevent the
loss of the $70,000 grant.

Commissioner Stewart noted an equipment purchase for the ambulance service and questioned
if this was a budgeted request.

Commissioner Willard reminded as per agreement any purchase over $5000 was the
responsibility of Lincoln County but purchases under $5000 were the responsibility of
Presbyterian Health Care Services.

Ms. Schiarb stated she would seek reimbursement of the expense from Presbyterian.

There was a general discussion of expenditures related to various vehicle repairs, movement of
dumpsters, and other departmental expenditures.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Page 2 of 19






















































